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In Grand Prairie ISD we are eagerly anticipating another great school year! We believe that returning all students to

in-person classes will be beneficial for everyone, for the following and many other reasons:

● Our schools are an important unifying force that brings our community together

● A return to in-person classes will provide the opportunity for District personnel to better deal with the

learning losses that have occurred since the COVID-19 pandemic began, and it will ensure that all services

for students who have special needs will be enhanced.

● The social and emotional needs of our students and staff can be better met if we are together at school.

We are doing everything possible to make sure that our students and staff return to buildings that are safe. We

have developed a plan for maintaining our buildings in a way that promotes the health of students, staff, and

visitors. In the document that we are providing here, you will find the details of that plan. We are also providing

details about the health practices that we will implement to prevent transmission of COVID-19 and to manage any

new cases of the virus that may occur.

The 2021-2022 school year promises to be a great one, and we hope that you will join us. We are better together!

SAFETY OF STUDENTS, STAFF, AND VISITORS:

This plan is based on the current recommendations from our state and local governing bodies as well as the

Centers for Disease Control.  We will continue to monitor their guidelines and update each section to ensure that

we are following the most recent protocols for keeping our students, staff, and visitors safe.

CLEANING OF FACILITIES

The safety of our employees and students is our first priority. At the start of the 2021-2022 school year, all schools

will be completely cleaned and disinfected, and we will continue to adhere to all necessary safety precautions.

Building personnel will implement the cleaning procedures outlined below to disinfect workplace surfaces, chairs,

tables, and other items to protect employees and students and reduce the risk of infection.  We will direct custodial

staff to clean and disinfect our buildings as indicated in the table below:

GENERAL CLEANING AND DISINFECTION PROCEDURES

Category Area Frequency

Workspaces Classrooms and offices At the end of each day

Electronic Equipment Copier machines, shared computer
monitors, TVs, telephones, keyboards

Cleaned by campus as needed
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Frequently Touched
Objects

Handles, light switches, sinks,
restroom surfaces, etc.

Cleaned as needed

Buses Bus seats, handles, railings, belts,
window controls

At the end of each day

Common Areas Cafeteria, and other common areas Cleaned  between uses by different
groups

PROTOCOLS FOR GENERAL DISINFECTION BY STAFF

● Personal protective equipment (PPE) may be required based on the cleaning products or disinfectants that

are being used and the possibility of the products being splashed onto the skin

● Hand sanitizers will be available at all times in all areas of the campus; they will be replenished regularly

● Cleaning supplies will be readily available in common areas to allow for proper cleaning and disinfecting as

needed

● Custodial staff will use a general cleaning and restroom checklist that is monitored by supervisors

PROTOCOLS FOR DEEP CLEANING AND DISINFECTION

Deep cleaning is triggered when an active employee or student obtains a positive result on a COVID-19 test

performed in a laboratory setting. Deep cleaning will be performed as soon as a positive test is confirmed. It is

assumed that a deep-cleaning procedure will include all campus areas, but this policy may be adjusted based on an

analysis of the actual need for a full-scale deep cleaning and the consensus of the Superintendent and the

COVID-19 Management Team.

SCREENING AND PROTOCOLS

Electronic Health Screening for Employees Entering GPISD Facilities: A screening will be required if the employee

● is exhibiting symptoms of COVID-19
● has been exposed to a confirmed positive case of COVID-19 (within the past 14 days)
● is awaiting results of a COVID-19 test
● has received (within the past 10 days) a confirmed positive test result.

Employees who answer “yes” to the questions about symptoms on the electronic health screening will be referred
to the COVID Case Management Team and may not enter any GPISD facility until cleared by the team.

Visitors: we ask that all visitors check in through the main office and be prepared with proper ID for the Raptor
System.

A visitor may not enter any GPISD facility if he or she:

● is exhibiting symptoms of COVID-19
● has been exposed (within the past 14 days) to a confirmed positive case of COVID-19
● is awaiting results of a COVID-19 test
● has received (within the past 10 days) a confirmed positive test result.
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Students Displaying COVID-19 Symptoms on Campus

● When a student is displaying symptoms of COVID-19, the school nurse will provide a clinical
assessment to determine if it is necessary to send the student home.

● Students who are ill should be picked up within 30-60 minutes from the time the campus
contacts the student’s parent/guardian.

Individuals with Confirmed or Suspected Cases of COVID-19

Anyone who has received a lab-confirmed, positive test result for COVID-19 or who is experiencing symptoms of
COVID-19 must remain at home throughout the infectious period and may not return to campus until the following
conditions have been met:

1. at least one day (24 hours) has passed since recovery (recovery means resolution of fever without the use
of fever-reducing medications),

2. the symptoms of COVID (e.g., cough, shortness of breath) have improved, and
3. at least ten days have passed since symptoms first appeared.

(A) For an individual who has possible symptoms of COVID-19 but has not been evaluated by a medical professional
or tested for COVID-19, the assumption is that the person has COVID-19; he or she may not return to a GPISD
facility until meeting the three criteria listed above.

(B) If the individual has symptoms that could be those of COVID-19 and wants to return to school or work before
completing the stay-at-home period, he or she must either:

● obtain a medical professional’s note clearing him or her to return based on an alternative
diagnosis, or

● receive from an authorized location a PCR test that comes back negative for COVID-19 (note:
negative antigen or home test results are not acceptable).

Protocols for Personal Protective Equipment: Protective measures, including the use of face coverings, will be
determined by the level of COVID-19 activity.  The District will rely on recommendations from state and local
governments as well as the Texas Education Agency.

General Guidelines:

● Per Governor Abbott’s Executive Order GA 36, effective 11:59 pm June 4, 2021, public schools may not
require students, teachers, other staff members, parents, or visitors to wear a face covering.

● Students in grades PK-12 and all district staff members may choose to wear a mask.  They may also
choose to wear a clear shield in addition to the mask.

Protocols for Hand Washing and Hand Sanitizing: Frequent use of hand sanitizer and sanitation practices will be
encouraged.

CAMPUS GUIDELINES
Arrival: Early arrivals are strongly discouraged.

Breakfast: Some campuses may be hosting breakfast in the classrooms to better meet the needs of our students.

Dismissal: Each campus will design a dismissal plan for families to reunite after school is dismissed.
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STUDENT SOCIAL AND EMOTIONAL SUPPORTS

GPISD Counseling Services staff, consisting of school counselors and school social workers, are dedicated to

supporting the social and emotional wellbeing of all students. Counseling programs and resources will be available

at each campus to assist students with removing social, emotional, and economic barriers that may impede student

achievement.

Counseling Supports:
● Classroom social-emotional learning lessons

● Individual counseling
● Small-group counseling

After-hours Counseling Supports:
● For elementary students, the Social Work Hub will provide support after school hours for counseling

referrals. https://www.gpisd.org/Page/41695

● For secondary students, Dial Care, the free tele-health service, will provide direct virtual counseling

sessions; these sessions are available  after school hours and on weekends.

https://www.gpisd.org/dialcare

● District and campus Counseling Services staff will host parent workshops to provide parents with

additional resources and strategies that foster student success.

Student/Staff Social Emotional Wellness Campaign:

● Mental health and mindfulness tips

● Self-care activities

● Stress and anxiety-reduction resources

Student Connection/Interaction Campaign

● Each campus has a Kindness Crew Club that will focus on helping students build relationships with others

and promote a positive school culture

● The Handprints on Hearts Mentoring Program is available at each campus to provide an additional layer of

support for students in need of a mentor.

Addressing Financial Barriers to Education through the Social Work Hub
Campus Counseling Services staff and the Social Work Hub have the following resources to support students and

their families:

● Food
● Clothing
● School supplies
● Hygiene products

Please contact your campus counselor/social worker or the Social Work Hub (972.522.7070) for more information
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Staff Training

1. Training Before the Start of School

Presented to ensure understanding and preparedness to align with this manual

2. First-day Training/Orientation

Align local protocols and procedures with this manual; meeting area must be set up to maintain
social distancing protocols, or the meeting should be presented in person or via a digital platform
such as Zoom

3. Cleaning-crew Protocols

Disinfection methods, comprehensive cleaning training

It is very important that all employees understand the safety requirements, protocols, and expectations to ensure

that individuals and their communities stay safe.

We will structure the training plan to effectively disseminate information to all teams and audiences.

Content Covered:

1. All training topics can be reinforced with directional signage to the seminars.

2. School/District checklists

3. Response teams

4. Disinfection measures

5. Transportation

6. Isolation protocols

7. On-site health screening

8. Daily self-screenings

9. Visitors

10. Cleaning-crew Protocols

Trauma-Informed Trainings for Staff:

● Grief/loss

● Prior trauma

● Social anxieties due to the pandemic

● Equity and inclusion
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INSTRUCTIONAL PLANNING
INSTRUCTIONAL DELIVERY OVERVIEW

The Grand Prairie Independent School District (GPISD) looks forward to serving our students and families for the
2021-2022 school year. Our district is committed to providing a high-quality education and academic experiences
that will help all students to thrive.

Beginning-of-the-Year Baselines and Intervention:

Intervention and enrichment time will be scheduled regularly for students to best meet their academic needs.
During this time, students may engage in assigned group activities, project learning activities, small-group
instruction, and digital platforms. Teachers will communicate with students their plan for the designated time.  The
following considerations will be adhered to ensure all students receive an optimal learning experience that
addresses their specific educational needs.

Re-entry Plan: We will gather data through a BOY baseline assessment.  This baseline assessment will be

administered at the start of the first quarter of the school year.  Students in grade K-12 will have the

opportunity to take the STAR 360 Math and Reading on Renaissance Learning to determine students’

content strengths and deficiencies.

Instructional Gaps: We will take the data from the baseline assessment to determine where the gaps are

with each student. Since most of our students have missed weeks of face-to-face instruction, we

anticipate larger- than-normal academic learning gaps, especially among students in grades K-2 since

those are foundational grade levels. However, our Teaching and Learning teams have been working

diligently to develop effective instructional approaches, modified scope and sequence, and intervention

strategies to address possible gaps in learning.

Scope and Sequence: To ensure that our students are fully equipped for the upcoming content

requirements, we will need to integrate grade-level TEKS from the previous school year within our

Beginning- of-Year instruction. The TEKS Resource Gap Plan will be utilized to help close possible gaps, all

while staying on track to ensure that the required grade-level TEKS are taught and learned. Lessons with

prerequisite skills (from the previous grade level) will be embedded into district elementary math and

science calendars to ensure that instruction is appropriately aligned.  It will be imperative that current

grade- level instruction is not shut down to fill gaps resulting from last year’s school closure.

Learning Plan

Grand Prairie ISD is committed to providing a successful experience for all students for the 2021-2022 school year.

An important component includes the support from caring adults at home.  All lessons, assignments, activities, and

assessments are created to ensure that students continue to learn at the same pace of the current Grand Prairie

ISD scope and sequence, have access to the appropriate and aligned curriculum, and meet all social-emotional

needs of the student.  Through an intentional and well-developed curriculum, students will continue to engage in

21st century learning experiences.  To ensure student success, frequent and clear communication among teachers,

students, and parents is expected throughout the school year.

Additionally, GPISD is a Capturing Kids’ Hearts district and follows the philosophy that you don’t have the right to

kids’ minds until you have captured their hearts. Thus, building relationships is an important component of student

success in GPISD.  This is achieved through authentic and continuous communication with students, parents, and
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staff of GPISD.  Therefore, teacher, student, and parent interactions are vitally important to ensuring that

instructional continuity is achieved.

Instructional Model

Our instructional model includes various forms of in-person learning, such as direct-teach, small-group learning,

game-based learning tasks, choice boards that students complete on their own, pre-assigned activities, and

formative assessments based on the district’s scope and sequence for students in grades PK-12.  Daily interaction

with on-grade-level curriculum is the expectation for students as assigned by their teachers.  Students are expected

to complete either daily assignments or exit tickets to inform teachers of their instructional practices and monitor

the progress of students’ knowledge acquisition. The detailed expectations are outlined below for further review.

● Teachers will be highly qualified employees of GPISD.

● There will be daily instruction from the teacher, along with independent practice at home.

● The teacher will communicate daily learning expectations via GPISD’s learning management system

(Canvas for secondary/Google Classroom for elementary).

● Students must complete activities assigned daily, five days per week.

● Daily progress will be verified by the teacher based on the degree to which the student meets the

expectations of the learning plan that the teacher presents through an exit ticket or daily assignment

submitted in Canvas (secondary) or Google Classroom (elementary).

Elementary (per day): 120 minutes RLA/SLA, 90 minutes Math, 30 minutes Science, 30 minutes

Social Studies, 30 minutes of Interventions, and 30 minutes Fine Arts/PE.

Middle School (per day): Students attend each class for at least 50 minutes.

High School (Block Schedule): Students attend each class for 90-minute periods.

● Teachers will provide feedback to students and use district grading guidelines on all assignments.

● Students will participate in district/state assessments to document learning and growth.

● Attendance and truancy rules apply to all students.

In-Person Learning Expectations:

Grand Prairie ISD is prepared and ready to serve our students through in-person, face-to-face instruction for the

2021-2022 school year. In addition to our highly qualified instructional staff, each of our campuses has a registered

nurse on staff to provide researched-based, high-quality medical care to students.  Increased health and safety

protocols will be implemented to aid in the prevention of the spread of COVID-19.  These protocols include, but are

not limited to, heightened cleaning and disinfectant schedules, hand-washing schedules and hand-sanitizer

stations.

In Our In-Person Model:

● Students will attend school on a regular instructional schedule and will engage in face-to-face learning on

campus all day, every day.

● Instruction will be provided by highly qualified Grand Prairie ISD teachers.

● Teachers will follow District curriculum, unit sequencing, and pacing of instruction aligned with the Texas

Essential Knowledge and Skills.

● Teachers will monitor students and refer them to the nurse if symptoms are present.

● Desks or tables will be socially distanced as much as instructionally possible.

● Student movement may be staggered to limit the number of people in various areas during transitions.

● Alcohol-based hand sanitizer will be readily available, and thorough hand washing will be practiced.
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Expectations for Pre-K through Grade 1

Instruction for Pre-K through 1st grade appropriately focuses on student progress on standards and continuation of

learning based on the academic checklist. Students may receive instruction in the following ways (including, but not

limited to):

● Authentic student work/assignments with timely and relevant feedback for continued progress in

learning of the standard

● Hands-on activities

● Choice boards and playlists

● Google Classroom tasks and turning in of assignments

● Times for academic interventions with their teacher.

Expectations for Grades 2-5

Instruction for grades 2 through 5 appropriately focuses on student progress on standards and the continuation of

learning. Students may receive instruction in the following ways (including, but not limited to):

● Authentic student work/assignments with timely and relevant feedback for continued progress in learning

of the standard

● Hands-on activities

● Choice boards and playlists

● Google Classroom tasks and turning in of assignments

● Assessments

● Video lessons

● Project based learning/assignments

● Group/partner projects

● Google classroom assignments

Expectations for Grades 6-12

Instruction for grades 6 through 12 appropriately focuses on student progress on standards and the continuation of

learning. Students may receive instruction in the following ways (including, but not limited to):

● Authentic student work/assignments with timely and relevant feedback for continued progress in learning

of the standard

● Choice boards and playlists

● Instructional activities within Canvas

● Portfolio tasks and turning in of assignments

● Assessments

● Video lessons

● Project based learning/assignments

● Group/partner project

Teacher Expectations for Small-Group/Individualized Instruction Periods

Small-group/individualized instruction periods provide students with access to the teacher for assistance with

independent practice.

1.     Use data from universal screeners and formative assessments to identify student gaps

2.     Based on the data, create targeted personalized instruction for students in small-group setting

3.     Provide academic feedback to students based on their work

Course Offerings:

● Core classes (RLA, Math, Science, Social Studies), Fine Arts (PE, Art, Music)
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● Campuses have the autonomy to offer their unique/choice courses to their respective students.

● GT students will receive instruction from their GT specialists.

● SPED/504 and dyslexia services will receive instructional support as stated in their Individual Education

Plan (IEP) or 504 IAP Plan.

Schedule of Classes:

Time management is critical to student success in the face-to-face, in-person instructional model. Both students

and teachers must remain in communication regarding daily schedules and assignments. As with any traditional

course, there is a risk of receiving a lower grade if a student falls behind.  If your student is struggling with time

management, then he or she should contact his or her teacher for additional assistance.  Campuses will structure

the instructional day to follow their campus bell schedule.

Elementary Daily Schedule Components:

Reading Language Arts Block (120 minutes)
30 minutes Direct Instruction
15 minutes Word Study
15 minutes Mini-Lesson--Reading
45 minutes of Guided Reading/Stations (3 groups, 15 minutes per group)
15 minutes Mini-Lesson--Writing
30 minutes Guided/Independent Practice (reading and/or writing)

Math Block (80 – 90 minutes)
40 minutes Direct Instruction to include:

15 minutes Problem Solving
25 minutes Concept Development

40-45 minutes Small-Group Instruction/Stations
3 groups, 15 minutes per group
Students engage in purposeful, targeted math stations and Imagine Math for personalized
learning while the teacher instructs the other students.

Science Block (30-40 minutes)
10 minutes Visual Literacy
20-30 minutes Direct Instruction to include:

Hands-on science demonstrations/investigations
80% hands-on in K-2 (4 days per week)
50%-60% hands-on in grades 3-5 (2-3 days per week)

Small-Group Instruction
Teachers will set periods throughout the day for students to contact teachers for support as needed in the
completion of their assignments or for small-group intervention.

Bilingual/ESL Plan
The GPISD Bilingual/ESL department is supporting ELs by creating opportunities for teachers to collaborate via

different technology platforms such as Google Classroom, shared drives with videos, lesson plans, and ideas for

grades PK-12.  Strategists are visiting with teachers during instruction and PLC's at various campuses and

collaborating with content instructional staff to support sheltering the instruction for our students. In addition,

strategists have created office hours for all teachers and for parents who have questions regarding instruction.

Also, all information related to instruction is translated for all parents.

GPISD Linguistic accommodations: Support
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https://docs.google.com/document/d/1AU9JAkMII94OgJC44pspXCujCxinMT9w9_jGQfCl6yI/edit

Linguistic supports for English Proficiency standards: Support

https://docs.google.com/document/d/1Hs8-AJAQSCAj2CJOQZJ6uXa-sgjLODsNdxzbXlASjcc/edit

Grading Policy:

Teachers will follow the GPISD Grading Policy.  In-person learning will be aligned in the delivery of Texas Essential

Knowledge and Skills.  Students will have daily contact with teachers and will submit assignments electronically,

allowing teachers to assess students’ mastery of their TEKS.

Services for Specialized Programs:

ARD committees will determine the unique needs of students who are supported by an IEP in making support and

service recommendations. The nature of special education interventions will likely require a heavier concentration

of supports and services to ensure that individual student needs are met. The following guidelines will be

implemented as well:

● Compliance in minutes--IEP/Dyslexia services

● Recorded live sessions for students to access later as needed

● All accommodation and student progress will be documented according to committee programming

recommendations.

● Documentation of communication with parents

Learning Platform:

Elementary teachers will use Google Classroom to provide instructional content to students. Secondary teachers

will use Canvas to provide instructional content to students. Teaching and Learning will support campus iCoaches

with Google Classroom organization for clarity and consistency across grade levels and campuses.

Technology Support for Parents:

There are three avenues for parents to access technology support:

1. Parents can access online support for technology through the district website at:

https://www.gpisd.org/techhelp

2. Contact the Instructional Media Specialist at their child’s home school.

3. Email studentsupport@gpisd.org

In your email, please include the following information

·Student Name

·Student ID Number

·Device Tag number (on the back or bottom of the device)

·Campus attending

·Valid email address for response

·Valid call back number for response

·Description of the issue that you are experiencing or a screenshot of the message

Attendance Reporting

Students earn daily attendance by attending school in-person.  Each teacher will document daily attendance in

Skyward.
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SPECIAL EDUCATION AND SECTION 504
Grand Prairie ISD is committed to providing a high-quality education and academic experiences for students with

disabilities. GPISD will ensure that students have access to a free and appropriate public education (FAPE) to the

maximum extent possible, given the students’ individualized educational plan (IEP) or individual accommodation

plan (IAP)/Section 504 plan.

General Guidance

● students with disabilities will follow and be provided their IEP or IAP/Section 504 plan as outlined and

agreed to by an ARD Committee or Section 504 Committee.

● students with disabilities will follow the same health and safety guidance and protocols as their

non-disabled peers with special consideration given to meet their unique needs.

● Parents and guardians of students or an adult student who receive instructional and/or related services

through an IEP or IAP/Section 504 Plan may request to convene at an ARD Committee or Section 504

Committee meeting to discuss these services, as needed.

● Frequent handwashing, the use of hand sanitizer, and social distancing where possible are recommended.

● Face masks and coverings for service providers are optional and may be used by service providers to

mitigate risks of contagious disease.

○ If desired, clear face mask or coverings may be used by providers were appropriate to facilitate a

student’s IEP or IAP.

○ Clear barriers may be used for small group instruction, related services, or assessment as needed.

● Minimize sharing of high touch materials and sanitize all used materials daily.

● Utilize visual supports throughout the classrooms and campus to provide expectations.

● student’s belongings should be separated using student-designated containers or areas.

● Consideration should be given to grouping and scheduling strategies to reduce exposure.

● ARD Committees should consider on a case-by-case basis needed services regarding COVID-related

compensatory services due to delays in evaluation and IEP implementation in the areas of related services,

supplementary aids and services, program modifications, support for personnel or a need for extended

school year (ESY) services. ARD or Section 504 committee should:

○ Document the discussion and decision in the deliberations, including:

○ Start and end dates,

○ Frequency and duration

○ Area of service, and

○ Goals that the services will address.

○ Provide prior written notice to parents following any offer of services; and

○ Indicate whether the parents agree with the recommendation of COVID-related compensatory or

ESY services.

Provision of Special Education Instruction & Related Services

● Special education teachers will follow the general education guidance plans for each class.

● Special and general education teachers will collaborate to ensure that lessons are designed and

differentiated to meet the needs of students with IEP’s and IAP’s.

● Related services and speech-language services will be provided in accordance with the student’s schedule

of service outlined in the IEP or IAP.
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● To the maximum extent possible, each student with a disability will be provided the special education and

related services as developed in the student’s IEP.

● The student’s schedule of special education and related services or 504 accommodations will be

accurately documented in the IEP or Section IAP/Section 504 Plan to reflect what supports and services

the student requires for FAPE.

● students with disabilities must have an instructional day commensurate with that of students without

disabilities.

● All providers will monitor, document and review data on each students’ supplemental services and

supports, accommodations and IEP goals/objectives. Data collected will be used to determine the students

progress in the general education curriculum.

Contingency Plan

In the event of a district, school or classroom closure contingency plans will be developed and provided to
ensure that students have access to a free and appropriate public education (FAPE) to the maximum extent
possible.  Upon notice of a district, school, or classroom closure:

● Direct and Indirect instructional, related and speech-language services will be provided, with

consideration of the developmental and functional needs of each student, as agreed upon by the ARD

Committee.

● Supplemental aids, materials, and equipment will be provided as appropriate for each student.

● Virtual learning guidelines will be provided, to include assignments, activities, and video lessons

● Community-Based Instruction will continue with limitations and in accordance with federal, state and local

guidelines

● ARD and 504 Committee meetings will be held virtually within timelines for completion.

● Full and Individual Initial Evaluations and Reevaluations will be conducted via tele-assessment or in-person

as determined by federal, state, and local guidelines

● If a timeline cannot be met due to a closure, the impact of the delay in completing the evaluation and on

services will address the provision of services to include compensatory services.
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